TPC Training Programs

Internal Performance
Consulting Certification

Awarded on completion of:

- IPC Level 1
- IPC Level 2
- IPC Level 3

Interactive Instructional
Design Certification

Awarded on completion of:

- IID Level 1
- lID Level 2
- 1ID Level 3

Training Delivery
Certification

Awarded on completion of:

-TD Level 1
-TD Level 2
-TD Level 3

GLP Certification - Level 1

Awarded on completion of:

- IPC Level 1
- 1ID Level 1
-TD Level 1

Internal Performance Consulting
- Level 1

Inspirational, practical and
focused!

Trainers are increasingly spending more
time with senior executives, managers
and staff, discussing performance
issues, barriers to change, and other
organizational needs. In effect, the trainer
is becoming an internal consultant and
business partner, providing learning

and development solutions to a host of
business issues. This workshop offers
in-house trainers practical advice on how
to cope with these new responsibilities,
identifying types of consulting roles

and interpersonal competencies for
consulting success.

Show your value to your organization!

GLP Certification - Level 2

Awarded on completion of:

- IPC Level 2
- 1ID Level 2
-TD Level 2

Internal Performance Consulting
- Level 2

Partner for success with your
organization!

This program focuses on the skills required
to effectively partner with key stakeholders.
You will learn how to enhance your
communication style to work alongside
subject matter experts, key stakeholders
and employees at all levels of your
organization. During this workshop you will
learn more skills on needs analysis and
construction business proposals for all
types of learning interventions as well as
measuring learning outcomes.

Ultimate in aligning learning and

performance solutions with business
strategies!

GLP Certification - Level 3

Awarded on completion of:

- IPC Level 3
- 1ID Level 3
-TD Level 3

Internal Performance
Consulting - Level 3

Learn the secrets of outstanding
Internal Performance Consulting
The workshop focuses on enhancing
your existing high level IPC skills to
influence the organization to better
meet their corporate objectives. The
program teaches skills in preparing and
presenting learning proposals, working
with executive level key stakeholders
and undertake quick and effective
post-course evaluative studies to
measure learning transfer. This program
also develops skills in working with
instructional designers and trainers to
align the organization’s learning function.

Become an innovate Internal
Performance Consultant!

Interactive Instructional Design
- Level 1

Thorough, effective, and proven!

In this workshop you will learn
comprehensive and innovative
techniques for writing and creating
sensational training courses. You will
master Mattiske's 9-Step Instructional
Design Process - ID9™ which ensures all
learners are catered for while significantly
reducing design time and increasing
retention. With the added benefit of
personalized coaching, this program will
fuel you with new ideas and ignite your
enthusiasm for creative course design.

Premium development in
instructional design!

Interactive Instructional Design
- Level 2

Stretch your I.D. boundaries!

Takes program design to the next level.

In this workshop you will review your
current knowledge of instructional

design techniques. Then, you will learn
comprehensive and innovative techniques
for writing and creating sensational training
courses. You will master Mattiske's 9-Step
Instructional Design Process - ID9™

which ensures all adult learners are
catered. You will also learn how to reduce
instructional design time - creating better
programs faster! With the added benefit
of personalized coaching, this program
will fuel you with new ideas and ignite your
enthusiasm for creative course design.

Advanced concepts made simple and
easy to implement in every program.

Interactive Instructional Design
- Level 3

The definitive class in instructional
design!

In this workshop you will further develop
your instructional design skills and
knowledge of adult learning principles.
Focused on maximizing retention and
application, this workshop will teach
participants how to apply sophisticated
adult learning and behavior models into
each training program.

Exceptional training for exceptional
instructional designers!

Training Delivery - Level 1

Not your typical Train the Trainer!
In this workshop you will learn innovative
techniques to design and deliver dynamic
corporate training. You will challenge
traditional approaches to training delivery,
breaking the mould of ‘lecture based
training’ and ‘death by PowerPoint’. You
will learn new and creative ways to inspire
your participants and instill real learning.
This program will fuel your confidence in
preparing and delivering truly superior
training with impact.

A fun, fresh, first class training
experience!

Training Delivery - Level 2

Get immersed in training!

This program focuses on corporate
classroom management, communicating
with adult learners and maximizing
learning transfer every time you train. This
in-depth program will change the way you
deliver training and communicate with
each participant. The program will further
develop professional trainers who consider
training their career of choice.

A must for the seasoned trainer!

Training Delivery - Level 3

The ultimate in trainer
development!

In this workshop you will learn ground-
breaking strategies to achieve superior
trainer performance. You will revitalize
and refresh your existing training skills
with a ‘grab bag’ of innovative and
creative learning techniques. You will
learn to inspire your participants by
providing a dynamic training experience
every time. This high impact, high energy
program will refuel your enthusiasm and
maximize your training potential.

A truly sensational training experience!
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